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Design Thinking & Business Model Canvas cho doanh nghiép xanh
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Lo trinh & thong diép chinh

Roadmap & the core message

|

Van dé that > Design Thinking

4

> Business Model Canvas

4 Value Proposition

Gidi diing vdn dé Dé xudt gid tri M6 hinh séng dwoc

Real problem

Y twéng hay # mo hinh kinh doanbh.

Design Thinking bdo ddm ban giai DUNG van dé ctia khach hang (desirability); Business Model Canvas bién insight d6 thanh mét mo
hinh SONG PU'Q'C (viability). Value Proposition 1a cay cau néi hai cong cu.
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Birc tranh 16'n: dwong 6ng phat trién y twé'ng xanh

The green-idea development pipeline

Van dé thuc té Design Value Business Prototype
PBSCL Thinking Proposition Model Canvas & Pitch

Real problem Khdm phd & kiém chirng nhu cdu Dé xudt gid tri Mo hinh kinh doanh Kiém chitng

Desirability — c6 ai can khong? Feasibility — c6 lam dwoc khong? Viability — c6 song dwg'c khong?

Trwéc 12:00 hom nay, m6i nhom di hét dworng dng nay: phat biéu van dé — Value Proposition - BMC nhap — mdt prototype
dé kiém chirng.
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Design Thinking: tw duy lay con ngwdi lam trung tam

Human-centered design in five iterative steps

1 2 3 4 5

Empathize Define Ideate Prototype Test

Thdu cdm Xdc dinh vdn dé Hinh thanh y twéng Tao nguyén mdu Kiém chitng

Quan sat & lang nghe nong

ha Phat biéu ding nhu cau Bung nhiéu phwong an Lam ban th& nho, ré Hoc ttr phan hoi that

Khong tuyén tinh — ma lap lai. Ta quay lai thdu cdm va dinh nghia lai vAn d& modi khi kiém chirng cho két qua bat ngd. Vi khiu sau
thu hoach — noi phu nit nong thén ddm nhiém chinh — cach ti€p cin 1ay con nguwdi lam trung tim dac biét phu hop.
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Case chinh — Ecosoi: Design Thinking tir mét canh dong khém

Ecosoi: design thinking, lived

Khoanh khac khéi nguon

Nt giang vién moi trudng Vil Thi Liéu ching
kién nhirng dam la dira chay lui trong ngon Ira
trén canh dong — va quyét dinh khéi nghiép.

Ecosoi thanh 14p 3/2021: ché tao may tach soi,
danh bong, chai s¢i dé bién 14 dira — phu
pham thwong bi bo di — thanh sei vai.

Moi qua dira d€ lai 2-3 kg 14; wéc tinh hang
triéu tan 14 bi bd moi nam.

Khach hang dau tién gom Piiiatex (Ananas
Anam).

Goivén 100.000 USD cho 20% c6 phan tai Shark
Tank Viét Nam mua 5; xuit khau téi Nhat, My, chiu
Au.

6/2025: cung Faslink & Trung Quy ra mat vai sgi
dira PINALINA™; lién két 100+ HTX trong dira.

Define

Ideate

Prototype

Tro chuyén véi nong hé trong khom; 14 1a gadnh nang — dét/bo, gy khoi
va phat thai.

“Nong ho trong khém can bién 14 thai thanh thu nhép, thay vi dét bo.”

Soi dét, vai, gidy khém, vat liéu composite; phu phdm con lai —» phan hitu
co.

May tach soi + t6 nit tich-phoi-se soi; mau soi thoé dau tién.

B4n mé s¢i dau cho khach; do san lwong & mirc san long tham gia clia
nong ho.

Ngudn: Ecosoi (thanh Idp 2021); Shark Tank Viét Nam muia 5 — VietNamNet; Dién dan Doanh nghiép; vietnambiz; Ecosoi x Faslink ra mdt PINALINA™ (6/2025) — Tudi Tré.
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https://ecosoi.com

Nut that: tir insight dén Value Proposition

Where design thinking meets the business model

( )
Ho6 sor khach hang — nong ho trong khom Ban do gia tri — giai phap Ecosoi
Jobs — cong viéc Products
Xt ly 14 sau thu hoach; tang thu nhap tir ruong khém May tach soi + dich vy; thu mua 14 & so¢i tho
Pains — noi dau Pain relievers

L4 vo dung, ton cong don; d6t giy khoi, phat thai, c6 thé bi

Bién 14 thai thanh nguyén liéu ban dwoc; gidm dot dong

phat

Gains — Ky vong Gain creators

Thém nguodn thu; d& cuwc; dwoc bao tiéu 6n dinh Thu nhap méi cho t6 nit; bao tiéu; gin chudi thoi trang xanh
u J

Value Proposition la cay cau: output cia Design Thinking, dong thoi la 6 trung tAm ctia Business Model Canvas.
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A m

Business Model Canvas: 9 khoi

Osterwalder & Pigneur (2010) — nine building blocks

Key Partners Key Activities Value Propositions Customer Relationships Customer Segments
Doi tac chinh Hoat dong chinh bé xuat gia tri Quan hé khach hang Phén khtic khach hang

Key Resources Channels
Nguo6n lwc chinh Kénh phan phéi
Cost Structure Revenue Streams
Co ciu chi phi Dong doanh thu
Feasibility — ha ting . Value Proposition Desirability — khach hang Viability — tai chinh
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The Ecosoi / pineapple-leaf-fibre business model

Key Partners Key Activities Value Propositions Customer Relationships Customer Segments

HTX khém; khuyén nong; Vién Ché tao & chuyén giao may; tip hudn REENERT TR BRI R RtRse 1Bl Dong hanh, chuyén giao cong nghé; Nong ho trong khém (nit, khiu sau
Mekong / PHCT; doanh nghiép thoi t6 nit; tich-phoi-se soi dét dong & phat thai; bao tiéu gidam hop déng bao tiéu thu hoach); xwéng dét / thwong hiéu
trang xanh (vd Faslink, dét may rui ro; nguyén liéu cho thoi trang bén thoi trang xanh mua soi

Trung Quy — vai PINALINA™, 2025) vitng

Channels

HTX & khuyén néng; xwdng dét/thu
cong; kénh s6 (Zalo/FB)

Key Resources
L4 khom (gan mién phi); may tach
soi; t6 nr dwoc dao tao

Cost Structure Revenue Streams
M4y moc & bao tri; lao dong; phoi-siy; logistics; tip huin Chuyén giao/cho thué may; ban s¢i tho & sg¢i se; ban phin hiru co; phi tip huin

Vong tudn hoan: Id khém — soi —» phu phd@m — phan hiru co - ddt trong khom

Ngudn: M6 hinh chuyén giao cdng nghé cia Ecosoi (VietNamNet, 2022); viing khém Cdu Piic, Hdu Giang (cii) — nay thuéc TP Can Tho twr 1/7/2025.
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Lang kinh xanh: bén virng la thudc tinh ctia mé hinh

Sustainability is an attribute of the model, not a slogan

Key Resources Dung dong thai (14 khém) lam nguyén liéu — waste feedstock Hai diem neo thycte

Toan cau — Pifatex (Ananas Anam, Anh).

Vat liéu thay da tir soi la dira, thwong mai héa 2016; tirng

hop tac Nike, H&M, Hugo Boss. Nhung 2025: cong ty pha
Cost / ngoai trng Giam chi phi xa hoi ctia viéc dét dong (khoi, phat thai) san, thanh Iy tai san — bai hoc: “xanh” tao khac biét, nhung

chwa bdo ddm mo6 hinh séng dworc (viability).

Pia phwong — khém Cau Pic (Hau Giang cii, nay thudc

TP Can Tho).
ha; di c6 san pham OCOP tir khém.

Value Proposition Mang ca gia tri méi trieong va xa hdi (sinh ké cho phu nit)

Triple bottom line — People - Planet - Profit. Bon tiéu chi Hoi dong chiéu nay: d6i m&i sang tao - mé hinh kinh doanh - kha ning trién
khai - tdc dong moi trrong - xa hoi.

Ngudn: Ananas Anam / Pifiatex (ukft.org; RCA; FashionUnited & Modaes, 10/2025); khém Cdu Ptic (Bdo Nhdn Dén; VietNamNet); NQ 202/2025/QH15.
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Bac cau sang thwc hanh (09:35 - 12:00)

What each team must produce before noon

1 y/ 3

4

Phat biéu van dé Value Proposition BMC nhap Mot prototype

M6t van dé moi treong - Kinh té bé xuit gia tri khép véi pains & Chin khoi, toi thiéu cac 6: CS - VP -

that & dia phwong, da dwoc thau gains cta khach hang Channels - Revenue - Cost
cam

Ban thir nho + mot cach kiém
chirng gid dinh ridi ro nhat

Bon tiéu chi Hoi dong cham chiéu nay:
(1) d6i méi sang tao (2) md hinh kinh doanh (3) kha ning trién khai (4) tac dong méi trweorng - xa hoi.
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Chot lai & cau hoi khéi dong

Three takeaways and a prompt to begin

Giai dung van dé truwéc

1

Design Thinking bdo dam desirability — dirng t6i wu gidi phdp cho mot van deé sai.
9 Value Proposition la ban lé

N6 noi Design Thinking v&i Business Model Canvas — va la 6 trung tim ctia mé hinh.
3 Xanh la thuoc tinh ctia mo6 hinh

Khong phai khiu hiéu: dong thai thanh nguoén lwc, sinh ké thanh gia tri.

Cau héi khéi dong cho cac nhém: “Vidn dé moéi trwvong nao & dia phwong ban dang bi ‘dot b’ nhw Id khém?”
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Nguon & tai liéu tham khao

Sources & references

Pifiatex / Ananas Anam

Ecosoi (case chinh)

Khom Cau Puc, Hiu Giang

Khung ly thuyét

UKFT (2022), ukft.org/ananas-anam-pvjuly22; Royal College of Art, rca.ac.uk — sgi la diva thay da, gidam d6t phu phim &
COy; TS. Carmen Hijosa; thwong mai héa 2016. FashionUnited; Modaes (10/2025) — Ananas Anam vao dién pha san,
thanh ly tai san.

VietNamNet (2022): “Startup Viét phat trién cdng nghé gitip bién 14 dira thanh s¢i vai”; Dién dan Doanh nghiép (2022);
vietnambiz (2022); — thanh 14p 2021; 2-3 kg 14/qud; md hinh chuyén giao cong nghé cho HTX; khach hang
gom Pifiatex; Shark Tank VN mua 5. Tu6i Tré; ecosoi.com (6/2025) — hop tac Faslink & Trung Quy ra mat vai PINALINA™;
lién két 100+ HTX; xuat khau My, EU, chau A; 60 tan la twoi — 1 tin soi.

B&o Nhan Dan (2023, 2025); VietNamNet (2024) — giong Queen; dic san Ty Nam B0 trén dit phén; ~2.000-3.100 ha
(dao dong theo nguén/ndm); sdn phdm OCOP tir khém. NQ 202/2025/QH15 — H4u Giang sap nhap vao TP Can Tho tlr
1/7/2025.

Osterwalder & Pigneur (2010), Business Model Generation — Business Model Canvas. Design Thinking: m6 hinh 5 bwéc
14y con nguoi lam trung tam.

Lwu y thudt ngir: khém = thom (Nam B@) = dira (Bdc BY) = pineapple (Ananas comosus) — khéng nhdm véi ld dira thom (pandan).
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