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From Student Research/Projects

Figure 1: Interdisciplinary capstone thesis defense of startup projects and the awarding of entrepreneurship scholarships.



Figure 2: Signing ceremony for the handover of application-based products and services to enterprises from 
FPT students’ entrepreneurship experiential projects.

To:  Real-World Impact: Commercializing Innovation



CASE STUDY: ECOKA
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Address: Hamlet 2, Vinh Thuan Dong Commune, Cantho City, Vietnam

Ecoka Joint Stock Company

Inclusive Business

https://ecoka.vn

ESG 
Repor

t

https://www.youtube.com/results?search_query=ecoka+english

https://www.youtube.com/results?search_query=ecoka+english


Climate change in the Mekong Delta region

In the past 10 years, the average subsidence rate has been 
0.96cm/year, according to assessments by international 
organizations and research groups from Utrecht University, 
the Netherlands, and measurements by the Ministry of 
Natural Resources and Environment.

The Southern Institute of Water Resources Research (Ministry of 
Agriculture and Rural Development) shows that saline intrusion in the 
Mekong Delta is currently occurring 1-1.5 months earlier than in 
previous years and for a longer period of time. Statistics show that the 
historic drought in 2016 caused 600,000 people in the Mekong Delta to 
lack domestic water and 160,000 hectares of land to be affected by 
salinity.

https://ecoka.vn



Why did Ecoka start? 
Why did we choose eco-friendly handicraft products ?

Reduce plactic waste globally
2019: Estimated 353 million 
tons
2060: Estimated 1 billion tons
Source: OECD

The demand for eco-friendly 
products is rising rapidly, 

driven by mechanisms such as 
CBAM and carbon taxes

The Mekong Delta is facing 
challenges such as migration, 

climate change, and 
unsustainable livelihoods.

An abundant supply of local 
raw materials and 

traditional craft villages 
established for more than 20 

years

https://ecoka.vn



Mission of Ecoka JSC

Reduce plastic waste, replace with 
biological products, absorb carbon

Enhancing the value of traditional 
Vietnamese handicrafts

Creating sustainable livehoods for 
women in craft villages and 

disadvantaged workers

https://ecoka.vn



Vision of Ecoka JSC

To become one of the top five largest green, 
eco-friendly handicraft brands in Vietnam, 
and a symbol of trust and quality for 
Vietnamese handicraft products.

To become a pioneering inclusive business 
model that inspires enterprises and investors 
to develop in rural and disadvantaged areas 
across Vietnam

https://ecoka.vn



Eco-friendly and biodegradable 
materials

Researched and successfully developed more than 300 carbon-absorbing products that 
meet market demand, are eco-friendly, biodegradable, and adaptation climate change

Water hyacinth, seagrass, bulrush
Household goods

Macramé
Home décor

Water hyacinth, 
bulrush

Women’s bag and 
accessories

Bulrush, water hyacinth, Typhacee
Kitchenware

https://ecoka.vn



ECOKA JOINT STOCK COMPANY

FACILITY

HUMAN

A manufacturing facility 
with an area of 6,500 m²

20 staff members Production linkage with more 
than 1,000 smallholder craft 

villages

Production linkage with 
15 craft cooperatives

CUSTOMERAmazon, E-Walmart, Etsy Alibaba, Suppermarket Chain, 
Horeca… 

Climate-resilient raw 
material zone

D2C

An inclusive business model that seamlessly 
integrates green transition, digital 
transformation, and high adaptability. It is 
guided by a long-term ESG strategy, aiming to 
create sustainable livelihoods for women in 
craft villages, enhance the value of 
Vietnamese handicrafts, and contribute to 
reducing plastic waste.



Strengthening and refining the craftperson production linkage model to ensure flexibility, efficiency, sustainability, and scalability, while creating 
long-term value for local craft villages through vocational training, improved production methods, strict quality control, and the integration of green, 
eco-friendly, and climate-resilient products into the value chain. This approach is aligned with the Government’s policies and strategic direction for 

rural development in the new era.

Craftperson production linkage model

https://ecoka.vn



Social Impact since the Establishment of Ecoka
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Educational project for children in craft villages

https://ecoka.vn



ECOKA & MARKET

ECOKA JOINT STOCK COMPANY
- Manufactor in Vietnam: Hamlet 2, Vinh Thuan Dong Commune, Cantho City, Vietnam
- Branch in United Kingdom: Unit 1 Colin’s Yard, Mill Lane, Dronfield, S18 2XL, UK
      Mrs Tran Rex     - Phone number:  +447552117969
- Representative office in Filand: Laajakorvenkuja 6 C25, 01620, Vantaa, Finland

Mrs Beyonce Nguyen – Phone number: +358 417235987

USA

Canad
a

United Kingdom Filand

Italli
a

France Chin
a

Japan

Australia

Vietnam
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Awards Achieved by Ecoka JSC

https://ecoka.vn
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December 2022: Established the factory, 
launched products, and develop the market

December 2023: Completed factory construction, 
registered trademark, refined the production 
model 
and achieved revenue of USD 1.050.000

June 2024: Achieved BSCI Report Level B and FDA 
certification

and implemented KAIZEN and 5S practices in production

December 2024: Awarded Top 3 ESG Initiatives in Vietnam 2024;
Awarded Top 6 in the Deltaccelerate program; 
Achieved the Orange Seal and completed the first ESG report; 
Reached revenue of USD 860.000.

June 2025: Ranked among the Top 200 Vietnamese enterprises on Alibaba.com;
 established a branch in the United Kingdom and a representative office in Finland.

Goals 2026 – 2030: Achieve revenue 

exceeding USD 5,500,000; launch the 

first fundraising round in 2027; become 

one of the leading handicraft brands in 

the Mekong Delta region

December 2025: Estimated revenue of USD 1.200,000;
 launch the community-based cultural tourism model for craft villages

The Journey of Ecoka JSC since its establishment in December 2022

https://ecoka.vn



Ecoka Board of Directors (BOD)

Mrs. Quang Chan Chan
Chairperson - Founder

- Agricultural Engineer, Bachelor 
of Business Administration.
- 17 years of experience as Sales 
Manager at Metro, Abbott, and 
other companies.
- 8 years of experience as an 
Amazon Sales Expert.
-1 year of experience in 
Sustainable Business Management 
and ESG

Mr. Ha Anh Truong
CEO – Founder

- Electrical & Electronics 
Engineer, Master of Computer 
Science.
- 6 years of experience as IT 
Manager at Vung Tau Airport.
- 5 years of experience in 
production management in the 
handicraft industry.
- 1 year of experience in 
Sustainable Business 
Management and ESG.

Mrs Beyonce Nguyen
CFO – Founder

- Bachelor of International 
Business.
- 10 years of experience in the 
international transportation 
industry.
- Currently in charge of EU sales – 
Ecoka Finland Branch.

Mrs Aniie Tran
Co – Founder

- Bachelor of Public Management 
Economics, Master of Logistics & 
Supply Chain Management.
- 8 years of experience in 
Business Process Optimization in 
the logistics industry in Singapore.

Mrs Tran Rex
Co – Founder

- Master of Business 
Administration.
15 years of experience as an 
International Student Adviser at 
Manchester College.
- 6 years as Founder of Teddy4life 
Limited – Fulfillment and 
Warehousing Services.
- Currently responsible for the UK 
market – Ecoka.

https://ecoka.vn



Phone/Whatapps/Wechat: +84973998068             |                 Email: hatruong@ecoka.vn                 |                 https://ecoka.vn

Thank you

Our Website Our E-catalogue Our shop on Alibaba.comOur Story

mailto:hatruong@ecoka.vn
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Lecturers as Industry Practitioners (Enterprises)
Students experience a unique business learning journey at F University through mentorship 
support
Case Study: Exploring sustainable startup models of Sok Farm coconut nectar (Trà Vinh) and Ecoka



Students participate in talk shows with renowned entrepreneurial speakers



Students have opportunities to participate in talk shows with renowned entrepreneurial speakers.



Students receive support and collaboration from the university, incubators, and experts when participating 
in startup competitions, with funding support of up to 50 million VND.



FPT University’s Three Core Experiential Values:
•Entrepreneurial Experience – Learning by building real ventures
•International Experience – Global exposure and cross-cultural learning
•Technology Experience – Applying cutting-edge technologies in practice



Students support businesses in developing startup products through their graduation theses.



Many student teams go on to launch their own businesses after joining entrepreneurship 
competitions





Entrepreneurship Learning Pathway: From Idea to Market (EXE101 → EXE401)

EXE101

EXE201
EXE401

36

EXE101 (Semester 7)
Multidisciplinary student teams 
develop startup ideas into Minimum 
Viable Products (MVPs)
.

EXE201 (Semester 8)
Continuation of EXE101.
Students further develop MVPs into real 
products with actual customer transactions.

EXE401 (Semester 9)
Teams with highly evaluated products 
are selected by the academic board and 
proposed for Capstone Projects 
(Graduation Thesis).
Students complete final reports for 
graduation recognition.
This is an interdisciplinary capstone 
project.



Figure:  Integrated framework illustrating the transformation of 
student research into real-world impact through capability 
development, validation, and commercialization within a multi-
stakeholder innovation ecosystem.



Students engage in self-paced online learning through Silicon Valley startup incubator educational platforms.





Lecturers as Industry Practitioners (Enterprises)
Students experience a unique business learning 
journey at F University through mentorship support
Case Study: Exploring sustainable startup models 
of Sok Farm coconut nectar (Trà Vinh) and Ecoka



Students participate in talk shows with renowned entrepreneurial speakers



Students have opportunities to participate in talk shows with renowned entrepreneurial speakers.



Students receive support and collaboration 
from the university, incubators, and experts 
when participating in startup competitions, 

with funding support of up to 50 million VND.



Students support businesses in developing startup products through their graduation theses.



The OrcaX project had the opportunity to present 
its model and development vision to healthcare 
experts and industry leaders in Phnom Penh, 
receiving strong recognition from the 
international community. This achievement, 
supported by both industry partners and faculty, 
highlights FPT University’s practice-oriented 
education model, where students gain real-world 
experience alongside academic knowledge.

From water hyacinth in the Mekong 
Delta, FPT University students have 
developed the GreenShield Mekong 
project—a bio-material and 
sustainable packaging solution 
integrated with AI and digital 
technologies, with strong potential 
for export to international markets.



Multidisciplinary Project

• Nhóm BALABIN (ECO BẮP)

• Top 50 Startup Wheels

• Nhóm Triển vọng Business Challenge 2024

• Chương trình “Cà phê sáng VTV3”
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Multidisciplinary Project
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FPT University’s Three Core Experiential Values:
•Entrepreneurial Experience – Learning by building real ventures
•International Experience – Global exposure and cross-cultural learning
•Technology Experience – Applying cutting-edge technologies in practice



Many student teams go on to launch their own businesses after joining entrepreneurship 
competitions



Multidisciplinary Project
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Multidisciplinary Project
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